WORKSHOP:
THE POWER OF SOCIAL MEDIA

(For Community Energy)
AGENDA:

11:45-11:55-Intros
11:55-12:15 - Presentation from Chris , — NOT

12:15-12:30 - Group exercise Ow

12:30-12:45-Discussion

Chris Bettles, Co-Founder of If Not Now

Connecting Communiti
Eﬁé’;”},;gz":;”” 19 September 2023, Londc
Organised by In collaboration with


https://www.ifnotnowdigital.co.uk/

INTRODUCTIONS

We're going to do a very quickfire round of intros...

1. Yourname

2. Which group/organisation are you involved with.

3. Howlongyou've been involved in the community energy space.

4. Onascaleof0to 10, how experienced are you with the use of social media?

0 = Have barely ever used social media personally or professionally/for a project.
5 = Reasonably experienced with social media personally and/or professionally.
10 = Very used to social media, and it's a main part of my job.
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WHY SOCIAL MEDIA FOR COMMUNITY ENERGY?

Gain members, raise funds.

Inform existing members
Build wider public and partner support & connections

Raise awareness of what community energy is and reach new audiences
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WHAT CAN BE ACHIEVED?

Just to give you an idea based on what we've seen...

We've helped community energy orgs collectively raise over £5.6 million and around 2,000 members and counting through
social media campaigns alongside other communications activity.

Consistent social media activity over the past few years have helped our client Bristol Energy Coop become one of the most
followed community energy accounts on Twitter (X), with over 10,000 followers.

Bristol Energy Coop's social media activity has meant their content has appeared in people’s social media feeds over 6million
times over the past 2.5 years, and at least 15,000 visits to their website alone have come from.
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WHAT DO WE MEAN BY “SOCIAL MEDIA™?

Posting on platforms like Facebook,
Twitter (X), LinkedIn, Instagram, TikTok.

G oo . V/ Bristol Energy Coop &
N Did you know we produce 33% of 's solar energy? \
V' @briznrg

Not bad for a people-powered cooperative &

Invest in our share offer and help us increase comenunity-owned

BI85 Big or small, local or global, remember that the key to hope is action.
Don't wait “* #ClimateActionNow

& Pinned
\V/ Bristol Energy Coop @ @
IV 1t's taken us a decade to build out our solar projects on the rooftops of
Bristol.

COMMUNITY POWER

In the next two years, we've committed to DOUBLING it

I a cost of living and chimate crisis, hope is found in action

Bath & West Community Energy - BWCE
@
*Share O \ationN $455101S oW wvatable® ¥ ¥k 10 halp LS continus instaling
solar panels on more schools? Find out how you ¢ ore about the work BWCE

does by clicking here % boo s 18th Jan of Tpm Mon 23
Jan)

| 7

=
Share offer

Book up to find out more via one of
our information sessions by
clicking the link above:

* Wednesday 18th January at 7pm
* Monday 23rd January at 1pm

Bath & West Community Energy - BWCE
@

We're signing off for the Christmas break & G

A huge thank you 10 our s1aff, members and supporters for al their hard work, commitment
and encouragement over the past year

With 50 much in the pipeline, we're excited for everything 2023 will bring!

climate chapge

0087537 - ®
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WHAT DO WE

Influencer Engagement

climateincolour @ - Following
Original audio

e climateincolour ® Edited - 11w
ad | & SHARE to boost and give power
back to the people!

@®brizneg is an incredible,
democratically-run cooperative that was
founded in 2011 with the aim of tackling
the climate emergency in a socially
responsible way by developing
renewable energy assets and putting
them into community ownership.

So far they have successfully raised £15
million, instalied 10MWp of solar and
battery assets, and directed over
£350,000 to local projects that benefit
the community. Their latest project to be
brought online is a huge TMW rooftop
solar array at the BottleYard film studios
in Bristol, the largest community-owned

cnnbban arens ln tha | IV This aealans wina

Qv N
S5BD 545 likes

% ~ddacomment ®
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jessicakleczka and

briznrg « Following .
Paid partnership with briznrg
Original audio

jessicakleczka Edited - 10w
#ad Community Energy is the future

It was so exciting to meet the wonderful
people behind @briznrg and learn more
about their incredible work. Bristol
Energy Coop is building renewable
capacity and energy security in the local
area — its honestly so amazing to have
projects like this on my doorstep

Here's only some of the wins the
community achieved in the last few
years:

Raised over £15 million, which
included funding the largest rooftop
solar array in the UK

M Conmmnd  lnrmn mallitine dinnal

Qvy W

63) 468 likes

%

Add a comment (@)

CIAL MEDIA™?

Richard Lowes

gheatpolicyrich

Happy Monday everyone! Gentle reminder that , that's Bristol
Energy Cooperative, are offering shares in their current funding round
which is open till the 17th July. All the details are below":

Share Offer 2023 - Bristol Energy Cooperative
woen £1( 0 & be

Yry.co0p

You'll eam a pn



WHAT DO WE MEAN BY “SOCIAL MEDIA™?

Paid Social Media Advertising

\V’ Bristol Enerqy Cooperatlve

.
Spon: o .
ponsore Brist *

Energy Cooperat.
Over the past decade, we've been developing

clean energy projects and putting it into
community ownership. Now, in just _.See more

i Aboutthis ad ]

bristolenergy.coop
Invest in community- Learn more
owned, clean energy.

00210 49 comments 27 shares

o Like (D comment £ Share
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Bath & West Community %
=] Enargy BWCE X @
y BWC

By investing in our share offer, you'll be helping
to tackle climate change whilst earning a
projected 5% return on investment! ..See more

i About this ad
Share offer OPen:

Invest & become a member today

*Earn projected 5% return
*Help tackle climate change
*Support the community

bwce.coop
Invest in clean, local Learn more
energy

@ Gower Power Co-op X

We are looking for 300 Swansea residents to
sign up for our very own, Swansea-produced
renewable energy!

gowerpower.coop

Swansea's First Local, Learn more
Green Energy
oY Like () comment £ Share

e, Bristol Energy Cooperative
IV Sponsored
t/
Bristol Energy. =
f - Y =

INVEST NITY
ANC OMHU
3.%‘5-5» ENERGY

06 hour webinae 800 QBAto led

20 how you can be @ part o shapd

ofter
ing in our latest share
y iwesting

8 o e ot | 940

oerens
"¢ sesan voun PR VAT VA

Book now >

Qv R
Paid for by Bristol Energy Cooperative

Hear our story, ask us questions and learn how you
can invest and become a voting member of our coop.



WHAT DO WE MEAN BY “SOCIAL MEDIA™?

Content production (photos, videos, artwork)

E'RE

W
DOUBLING

OUR ROOFTOP
SOLAR CAPACITY [

1 ICtually getang It
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KEY THINGS WE'VE LEARNED THAT WILL
HELP YOU WITH YOUR SOCIAL MEDIA

Produce content, including graphics and videos that is emotive, topical and personable.
Community energy is about people!

Tell and re-tell the story of your organisation and the projects you've delivered and plan to
deliver. How do these things benefit local people and organisations?

People like specific, tangible projects, so even if your share offer is raising funds for your
organisation as a whole, focus on specific projects that will be made possible with the funds
raised.
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Continued...

Adopt the position of an influencer. Most people don't understand how and why energy policy
affects them. Inform and educate your audience.

Talk to people. Social media is meant to be social, not just for broadcasting! Commenting on
other’s posts, reply to messages, join in conversations.

Community energy can be a dry topic BUT only if you let it be. Excite your audience and

potential investors. What sets community energy apart? How does it offer hope? Why is it
effective?
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Continued...

Build your audience over time. If you only run communications activities when you run share
offers, for example, you'll make things hard for yourself. If you're thinking about running a
campaign, like a share offer, in 6 months, start posting to social media, creating content, and
building your mailing list now.

Use the influence of others. If you only promote things from your own channels, hitting your
share offer target could be tough. Identify influential people and organisations who might be
supportive of what you're trying to do and can share the opportunity to invest with their
networks.
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Continued...

Make a plan. By developing a strategy and a plan to follow, you will dramatically improve your
chances of success. This could be a one page action plan or a full marketing strategy,
depending on your situation, but something is better than nothing. Think about who your

target audience is, what messages you want to communicate to them, which social channels
to use, what content to produce, which influencers to reach out to.

Measure your success. You can't improve what you don't measure, so make sure that your’
setting goals, measuring results (impressions, engagements, website visits, sign-ups etc)

If you don't have expertise in-house, engage an agency who has experience with paid and

organic social media use. It may require more up-front expenditure, but should comfortably
pay for itself with money raised.
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15 MIN EXERCISE.

There are so many ways to use social media to promote your community energy organisation, and it can be a bit
overwhelming. The best thing you can do is start and do what you can. Little and often is often a good plan.

So, in groups of 5, identify 3 challenges to YOU using social media, and at least 3 actions that you feel are achievable
and which will help you start or improve your social media presence.

Here are some suggestions to get you started...

CHALLENGES

Lack of expertise
Time!

Choosing the right
platform/s
RS Not having much

to “show" yet

ACTIONS
Decide on one Commit to
platform to focus 15mins per day
on. posting
Start capturing
videos of your
story. Start writing a
strategy
Speak to an Look at other
agency or Start building a list accounts for

freelancer. of ‘influencers’ inspiration



THANK YOU!

Chris Bettles, Co-Founder of If Not Now A= ] IF
- = == INOT
Get in touch: chris@ifnotnowdigital.co.uk NOW

Connecting Communiti
Erg%gy;,{;,a’:;ity 19 September 2023, Londc
Organised by In collaboration with


https://www.ifnotnowdigital.co.uk/

