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How to maximise  income 
from your project

Powered by our parent companies: 

UK’s most awarded 

energy supplier

UK’s 2nd largest 

independent co -op

We are proud Principal Supporters 

of Community Energy England
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Agenda

1. Introductions
2. General PPA market update
3. Industry changes this year

a. License Exempt Supply
b. Market - wide Half Hourly Settlement (MHHS)

4. Breakout groups
a. Smaller sites –  PPAs, Smart Export Guarantee, FiT  -  Jess
b. Larger sites –  Corporate PPAs -  Connie
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Introductions
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Relationship Structure
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We purchase 

energy from 

groups

100+

We work with

of the sector

1/3
rd

Community energy groups Younity 

partners with via PPAs

Via a PPA, Younity purchases power from 

community energy groups, no matter the size of 

generation. This means groups can: 

• gain fair access to the energy market 

• invest profits into community - led solutions

Power Purchase Agreements
(PPAs)

Rooftop 
solar
75%

Ground 
mount 
solar
5%

Hydro
12%

Wind
8%

Breakdown of our 
portfolio per generation
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Finance Marketing Legal Advice HR

Streamlining skilled 

volunteers to 

Community Energy 

Groups across the UK

Kickstart Loan
£1.5m

Grant Funding

£80k

• Kickstarts new build 

renewable projects

• Plugs the finance gap

In 2023 , Younity ’s loan funded the 

UK ’s largest community owned 

rooftop solar installation!

Since 2020, groups have invested 

their grants in: 

• new renewable generation

• youth summits & educational 

resources 

• energy efficiency & more! 

Volunteering Platform Loan & Grants

younity.coop/take - action

Connect Funding 
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PPA Market 

Updates
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What drives electricity prices?

Fuel Costs
• Gas prices 
• Coal and oil
• Renewable generation costs

Supply & Demand Balance
• Weather
• Renewable generation levels 
• Outages or maintenance
• Demand fluctuations

Policy & Market Factors
• Carbon prices
• Subsidy schemes ( CfDs , RO, FiTs ) 
• Market rules & reforms

International & Geopolitical Influences
• European gas imports / LNG 

availability
• Interconnector flows
• Global events
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UK Average Day Ahead Power Prices (N2EX)

2020 2021 2022 2023 2024 2025

March 22 – 
Ukraine war 

began

Aug 22 – High 
demand for 

cooling and low 
supply from 

renewables & 
outages

Mid 23 – More gas 
supply, more 

renewables, less 
panic

2024 – worst of energy 
crisis over, market more 

stable

Jan 25 – very cold 
winter, low wind 
output caused 
higher prices

2025 – generally 
pretty stable, good 

supply of 
renewables
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Industry Changes 

2025



License 
Exempt 
Supply
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What is it?

Class A: Small suppliers

Persons (other than licensed suppliers) who do not supply any electricity 

except electricity which they generate themselves and who do not at any time 

supply more electrical power than 5 megawatts of which not more than 2.5 

megawatts is supplied to domestic consumers.

A.1.  For the purposes of Class A electrical power supplied by a body corporate 

which is associated with any supplier shall be treated as supplied by that 

supplier



License 
Exempt 
Supply
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Who is it for?

• Intended for small generators -  supplying no more than 5MW/h at any time

• No more than 2.5MWh of this to domestic customers at any time

• Not available to sites receiving RO or FiT export payments (can be in receipt 

of FiT generation payments)

Both generator and consumer must:

• Opt  in to exempt supply arrangement

• Be with the same  supplier

• Have HH data



P442 
Modification
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What happened?

• In February 2025, a modification was made to the Balancing and Settlement 

Code (BSC) to allow for license - exempt supply volumes to be excluded from 

EMR levy calculations.

What does that mean?

• LES is not levied CfD , Capacity market or Nuclear RAB levies –  passthrough of 

these savings from a supplier can create an extra revenue stream for you.

• Generation can be matched with domestic and business customers (this could 

vary in each arrangement) to become license exempt supply.

• Some of the levies (for example CfD) are highly variable and change every half 

hour, so there’s no “set rate” on how much extra can be earnt.



How can 
your group 
use this?
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• Decide if you want to be a License Exempt Supplier –  this is per  legal 

entity, not per site –  the 5MWh limit is across all sites in your portfolio.

• Opt  into a License Exempt Supply arrangement with a supplier.

Considerations

• It is your responsibility to not exceed 5MW/h limit – work closely with 

the supplier to track this. Likely be required to only participate in LES 

with one supplier to ensure limits aren’t exceeded.

• LES eligibility could change in the future

• Match rates are usually not guaranteed

Younity are developing our LES offering –  details coming soon!
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Market -Wide Half -Hourly Settlement (MHHS)

This helps the grid better 

understand when and 

where electricity is being 

generated or used.

It means that all electricity 

generation and use 

recorded by smart meters 

will be measured and 

settled every half hour , 

rather than estimated over 

longer periods.

MHHS is a change being 

introduced across the UK 

energy industry to make 

the electricity system 

more accurate and 

efficient.



As part of the change, some of the terminology that we use frequently 

is changing:

• Meter Operator (MOP) is becoming Meter Operator Agent (MOA)

• There will be two types: Metering Services Advanced (MSA) or Metering 

Services Smart (MSS)

• Data Aggregator (DA) and Data Collector (DC) are being consolidated 

into Data Services

• There will be two types: Advanced Data Services (ADS) and Smart Data 

Services (SDS)

Over the next year, all energy suppliers will be migrating to the new 

MHHS.

17



Over the next year, suppliers will require that any newly installed or registered meters will now need to be 

set up under MHHS rules (for example, if you’re adding a new solar site).

Both your import and export meters will need to use agents who are MHHS - ready.

If your existing import MOP isn’t yet ready, you’ll need to either:

• Switch to an MHHS - ready MOP (an MOA), or

• Wait until the current Import MOP becomes compliant before connecting the new export meter.

For existing connections, they should migrate automatically to MHHS over the next year.
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Agent Date Ready

SMS, Stark, Callisto, TMA, Octopus Energy Services, E.ON, nPower October 2025

IMServ , AES Smart Metering, Energy Assets, Scottish Power December 2025

Energy Assets January 2026

SP Dataserve , Calisen  Metering February 2026

British Gas, Siemens, EDF May 2026
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Breakouts

Jess

Smaller sites –  

PPAs, CSEG, FiT

Connie

Larger sites –  

Corporate PPAs
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Corporate PPAs
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What is a Corporate PPA?

A Corporate Power Purchase Agreement (CPPA) is a long - term contract between a renewable 
energy generator (like a community energy group) and a company that wants to buy green 
electricity directly. 

There are two types:

Physical (sleeved) PPA Virtual PPA
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Options for 
a CEG to sell 
into the 
wholesale 
market
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1️⃣  Indexed PPA with a licensed supplier

The generator signs a short - term ( 1– 3 year) contract with a licensed 

supplier, and the supplier buys the generator ’s exported power at the 

market price, minus a small fee or margin.

The virtual CPPA then runs in parallel 

 Pros:

• Simple and widely available.

• Supplier manages all the complex market access and balancing.

• Generator receives a transparent market - based price.

 Cons:

• You ’re at the mercy of market prices (no price floor unless you add 

one).

• You pay a small margin to the route - to- market provider.



Options for 
a CEG to sell 
into the 
wholesale 
market
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2️⃣  Balancing Mechanism Unit (BMU) trading via an aggregator

For slightly larger or more sophisticated generators.

• The generator registers as a Balancing Mechanism Unit with National Grid.

• They then sell their electricity directly into the day - ahead or intra - day 

market, often through a trading desk.

• They can even participate in balancing services 

 Pros:

• Higher control and potential revenue upside.

• Flexibility to capture high prices.

 Cons:

• Requires sophisticated forecasting, trading systems, and imbalance 

management.

• Often only viable for > 5 MW sites or portfolios.



Options for 
a CEG to sell 
into the 
wholesale 
market
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3️⃣  Sell under a “merchant ” basis directly to market

The generator (via a trader or balancing responsible party) sells directly into 

the market without any long - term offtake contract.

Revenues depend entirely on the spot price each half - hour.

 Pros:

• Complete market exposure = potentially highest returns.

• Attractive when wholesale prices are high or volatile.

 Cons:

• Huge price risk — revenue can crash in low - price periods.

• Requires active market participation or a trading partner.

• No guaranteed income, which can make financing difficult.



Is it a risk for a Community Energy Group?

If prices stay high or low for a sustained period, one party could be on the losing end for a long 

time. Many CPPAs include risk management features, such as:

 Common mitigations

1. Collars or caps: limit how far the price difference can go before the settlement stops 

adjusting (e.g., cap at £130/MWh).

2. Baseload vs as - generated: corporates often only hedge a fixed volume (e.g. 80% of 

expected generation) to reduce volatility.

3. Credit support / margining: to manage counterparty risk when one party owes large sums.

4. Shorter resets: some contracts have periodic repricing (e.g. every 3 years) to avoid long -

term misalignment with the market.

26



Why do corporates want VPPAs with community energy 

generators?

1. Meet Net Zero & RE 100 goals

2. Price certainty & long - term hedge

3. Support new renewable projects ( “additionality ”)

4. Reputation & social value

5. Simpler than physical deals

27
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Market Price 
(£/MWh)

Generator 
receives from 
supplier

VPPA top - up Total received

£60 £59 +£35 £94

£95 £94 £0 £94

£120 £119 - £25 £94

Worked example for generator, assuming £1/MWh supplier fee.
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Smaller sites 

PPAs, CSEG, FiT  and 

Power Back



Feed - In Tariff

30

• Scheme closed to new applicants, but 
many projects are still benefitting from 
payments

• Can switch your licensee to Octopus if 
you ’d prefer to keep everything with one 
supplier

• Contact us for the switching licensee 
form

• Note: FiT  is managed exclusively by 
Octopus, not Younity

• Keep an eye on PPA rates, if these are 
higher than FiT  it may be worth switching

• Switching between a PPA and FiT  is 
limited to once every 12 months

Export Tariff
Technology 

Type
Tariff 

(p/kWh)

April 2010 - 30 November 2012 Non- PV 5.25

On or after 1 December 2012 Non- PV 7.39

April 2010 - 31 July 2012 PV 5.25

On or after 1 August 2012 PV 7.39



Who’s 
involved
and
What they 
do
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MOP = Meter Operator 

üNew: Meter Operator Agent (MOA)

üMetering Services Advanced (MSA) or Metering Services Smart (MSS)

• Required on every meter –  Looks after installations, exchanges, 
reconfigurations, etc. 

• If the same meter is being used for import and export, the same 
MOA must be contracted for both services 

DC = Data Collector, DA = Data Aggregator

üNew : Data Services (DS)

ü Advanced Data Services (ADS) and Smart Data Services (SDS)

• Meter readings are collected by the DC and passed on to the DA. 

• The import and export DC/DA agents do not need to be the same. 



What you need in place

Export MPAN

• Associated to the Import MPAN of the 

supply you connect into

• Obtained through your DNO

• Takes several weeks, but can be done 

ahead of installation.

Export MOP (new: MOA)

• Must be the same agent as the Import 

MOP if sharing a meter

• Contracted by the generator

32

DC/DA services (new: DS)

• Doesn’t need to be the same agents for import 

and export

• Can be combined with MOP contract

• Contracting directly by the generator is 

especially important for sites with a high 

proportion of export, where security of this 

income is critical



Types of PPA
Fixed rate PPAs 

Set, guaranteed price per MWh for exported 

power

Straightforward income stream

Protected from market volatility

Can split rates seasonally (Apr -Sept, Oct - Mar)

Hydro sites often love this!
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Index - linked PPAs

Variable rate

Follows the ups and downs of the energy 

market

• May receive more or less depending on how 

the energy market fluctuates –  more price 

volatility

Younity’s  PPAs can range from 3 months –  3 years. Special arrangements can be negotiated. 



What does a Fixed PPA include?

Export Rate –  A fixed price per MWh of power exported

REGO rate –  A fixed price per REGO certificate (in MWh) you transfer to us via Ofgem’s 

Renewable Electricity Register portal

Embedded Benefits –  benefit shared with embedded (distributed) generators for the 

reduced strain on the network 

- Rates are set by the DNO and vary by location. 

- Typically offered as a passthrough -  rate of passthrough may vary by supplier, but not the rates of 
the EBs themselves

- Can be charges as well as payments 

34



How to get the best out of a PPA

Tracking the market 

Puts you in the best position to take advantage of any upticks

Ask us for quotes if you see the market is moving upwards

Sign up to our Monthly Market Update –  email connie@younity.coop

Consider if seasonal pricing would work better for your group

35

mailto:connie@younity.coop


Community SEG
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Doesn’t require import customer to be with Octopus

Payments made direct to Community Energy Group, 

not to import customer

Doesn’t require you  to contract a Meter Operator –  

Younity /Octopus will do this for you

Lower rate than a PPA –  so when is it worthwhile? 

3p/kWh

Eligibility

- 150kWp or less

- HH, Smart or AMR Meter

or £30/MWh



PPA vs CSEG
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A worked example for a site with 10MWh estimated annual export

1. Find out how much a MOP contract would cost for your site (e.g. £100/yr)

2. Find out what the approximate PPA rate might be –  we can provide indicative quotes (e.g. £65/MWh)

3. Calculate!

PPA: (PPA rate in £/MWh * Estimated annual export in MWh) -  £ annual MOP cost = Annual Income

CSEG: CSEG rate in £/MWh * Estimated annual export in MWh = Annual CSEG Income

(65 * 10) – 100 = £550/yr

30 * 10= £300/yr

MOP costExport



PPA vs CSEG
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A worked example for a site with 5MWh  estimated annual export

1. Find out how much a MOP contract would cost for your site (e.g. £200/yr )

2. Find out what the approximate PPA rate might be –  we can provide indicative quotes (e.g. £65/MWh)

3. Calculate!

PPA: (PPA rate in £/MWh * Estimated annual export in MWh) -  £ annual MOP cost = Annual Income

CSEG: rate of £30/MWh * Estimated annual export of 5MWh  = Annual CSEG Income

MOP costExport

(65 * 5) – 200 = £125/yr

30 * 5 = £150/yr
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The power we buy through PPAs is ringfenced 

into Your Co - Op Energy’s Community Power 

Tariff.

This is the UK’s only domestic energy tariff 

supplied entirely by 100% community generated 

electricity .

If you become a Power Back Partner, you can 

get rewarded with cashback every time a 

member of your Community Energy Group 

switches to the Community Power Tariff.

Each switch to the tariff also puts money in the 

pot for our Powering Communities Fund, a 

social impact grant fund.

Join now by emailing: 
YourCoop.Energy@midcounties.coop



Thank you for Coming!
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Jessica Dunning

Community Renewables Manager

Jessica@younity.coop

Connie Duxbury

Senior C ommunity  Renewables Manager

Connie@younity.coop
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